ED 085 007 



DOCOHENT BESOHE 

HE GOU 901 



TITL£ 

INSTITUTION 

PUB DATE 

HOTE 

EDKS PRICE 
DESCRIPTOHS 



IDENTIFIERS 



Colleqe Cntiriculum Program: Te<icher Sfelection 
Guiaelines. 

Institute for Services to Educationr Washington^ 

D.C, 

[73;] 

26jj. ^ 
f1F-$0.65 HC-$3,29 

College Curriculuo; Curriculum Deve.lopment; 
Evaluation Methods; ♦Guidelines; ♦higher .Education; 
♦Personnel Selection; Questionnaires; *TeacheL 
Recruitment ; ♦Teacher Selection 
TCCP; ♦Thirteen College Curriculum Program 



ABSTRACT 

Guidelines for the selection ot teachers hho will 
participate in tKe Thitteen-College Curriculum Program (TCCP) include 
a compilation of written materials and a list of recommended 
activities, ihe first part ot this document provides a description of 
materials including the brochure^ statement of the course^ tedcher 
selection criteria^ ideal cla.ssroom questionnaire^ teacher 
questionnaire, and other matt^rials. A list of suggested activities is 
accompanied by a demonstration, A Suggested sequence for teacher 
selection activicy is included^ (MJM) < 
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GUIDELINES FOR TEACHER SELECTION 



Introduction 

The selection of the teachers who will participate In the Thir- 

teen-College Curriculum Progran Is one of the aspects of the program 

which has* not received very much attention. In spite, of Its Importance 
«^ 

to the success of the program on the Individual campus. It Is clear 
that at some, of the colleges In the program, especially at the very 
small ones, there Is little choice Involved In determining who will 
teach In the program. But at other schools, the opportunity exists 
for selecting from the available pool of teachers those best suited 
for the program. 

ISE has, compiled a collection of written materials and a list of 
recoranended activities for th^ purpose of aiding directors and others 
responsible for the program In the teacher selection process. We feel 
generally; that the director? should use %uch' people as department chair- 
men, deans, division chalrmj^n, program coordinators and perhaps other 
program teachers to assist (him In recruiting teachers for the program. 
Further, we recommend that! the collection of teachers Invited to par- 

ticipate In the activities! listed ^^^^ suggested guide be as large 

'1 

and as >epresentat1ve of tfie departments as possible, even toHhe 
extent of inviting persons in the -departjients who possibly will not 
be a part of the program. Thus, in this guide* the term "prospective 
program- teachers" refers to a broad, representative group of teachers - ^ 
in each cuwyiculum area. Taking, this approach, the selection process 
might be Viewed as a vehicle t^r broadening the base of participation 
.in the TCCP, a definite needj, in view of the implementation efforts on 
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many of -the campuses • 

The list of materials and activities descrihe.d in this guide, In 
additio^ to aiding directors in the selection of teache:rs for the 
program, can serve the following purposes: 1) to give prospective 
•program teachers a feeling for the nature of Ihe TCCP, and 2) to 
acquaint these teachersrwith— and hopefully, interest them in the 
Summer Conference program • 

DESCRIPTION OF MATERIALS ' 

The following are materials provided by iSE which di)ectors 
might use to aid in teacber^selection: • 

1. The Brochure, "This is TCCP " . . 
This is a very short description of the TCCP which includes 
some histoVical facts and figures about the TCCP, ISE's role in 
working wis^h the colleges, brief course descriptions arid some of 
the accomplishments of the program. We see this brochure as a 

• prospective program teacher's first glance at the program, and 
therefore the details liave been kept at a minimum. The bro- 
chure might also be distributed throughout tha several depart- 
ments to ^promote campus-wid^ iryterest in the TCCP, 

2, Statement of the Course 

At some time after initial interest has been generated, prospec- 
tive program teachers will probably be concerned about some of 
the specifKs of the TCCP courses. For this reason we have 
provided a Course Statement of each curriculum area in which 
fairly detailed descriptions of the course philosophy, teaching 
style and materials are given. The Course Statements might be 
viewed as a continuation and elaboration of thft^ material contained 
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in the brochure. We recommend that the prospective teacher have 
a* brochure cr at least some initial information about the pro- 
gram before receiving the Course 'Statement . 

3. Teacher Selection Criteria 

Experience has ii^icated that not every teacher can work 
effectively in an innovative pragram such as the TCCP. The 
Teacher^ Selection Criteria confronts the difficult task of 
suggesting the attributes and characteristics which i^ight 
idejitify prospective program teachers. The main feature of this 
document is a teacher evaluation chart. , We liasten to stress 
that this chart is only a suggested Vormat for the evaluation of 
prospective teachers. Directors of the |/rogram might wi&h to 
revise 'the format or devise other schemes to^id in this facet 
of teacher selection, Th'e chart might be used in a variety of 
ways. For example, other ;administrators , especially departrflent 
chairmen, might be asked tb rank individual teachers wit^i 
whom they are familiar* The director might choose to confer 
separately with indiyiduals who fill in the chart or he. might 
elect to hold, a meeting jointly with .al.l who participate in 
evaluating prospective teachers. 

4. • Ideal Classroom Questionnaire - \ 

In this questibnnairei teachers have been asked to indicate those 
factors that they think comprise an ideal teaching situation. We 
suggest that the questionnaire be distributed early in the 
teacher selection process. It may serve^as one of several 
effective indicators of program prospects. 

5. Teacher Questionnaire 

We have designed a short questionnaire, which we suggest be 



given to teachers after they have reasonable introduction to 
the TCCP, The questionnaire provides teachers an opportunity 
to express their feelings about the philosophy and the teaching 
style of the TG€P, aboiit the possible application of ^ome of the 
TGCP techniques in their classes, and about the possibility of 

• attending a Summer Conference. The directors may wish to revise 
thi list of questions or use a different set altogether. It is 
felt, however, that somewhere in. the sel^jction process, pro- 
visions should be made for teachers* written re^onse. While 
we would not suggest that you regard the answers to such a 
questionnaire as commitments to serve in the program, these 
responses could be regarded as preliminary indicators of 
willingness to be considered for the program. 
6. Other Materials 

' *At some time during the selection process, the director may 
wish to distribute copies of the^ Progress Report and the 
Research Report of the TCCP. Both of these reports are 
- comprehensive summaries of the TCCP accdhplishments. 

LIST OF SUGGESTED ACTIVITIES » ^ ^ ■ 

The following list of activities is suggested to complement * 

the materials described above. The order. and dates of occurrences of 

such activities would necessarily vary from campus to campus, 'but we 

have included a feasible deadline* for each .activity. 

« 

.1. The first activity is for the director to encourage each 
prospective selectee to visit a program teacher's class lometime 
during the fir^t semester. The excitement and high level of 
student involvement which usually characterizes these classes 



should generate that initial interest in the program that 
we seek. ' 

2. Shortly after this, peihaps .immediately follovn'ng the class 
visits the prospective selectee should receive the brochure, 
"This Is TCCP.'' Contained in this brochure is a brief view 

of the -TCCP as well as some of th^ specifics of each 'curriculum 
area. Airo incl^jded are brie-f statements regarding tli-s 
accomplishments and successes of the program for the past 
four years. 

3. These activities might perhaps be followed by a short 
iliterview by the director with th6 perspective selectee in 
order to get a preliminary gauge of his impressions of the 
TCCP as"well as to answer questions that right have been 
raised about the TCCP*. This in turn could also serve to 
indicate the willingness of the teacher to participate in 
further TCCP orientation activities during the second 
semester. During tha interim period or..perhQps earlier, 
prospective teachers could be asked to complete the Ideal 
Classroom Questionnaire, (Q-A ) . 

4. ' Very early in. the second semester, the director might 
begin to obta^in some infqrmation to' help in the selection 
process by distributing the Selection Criteria Chart (Q-B) 

to appropriate persons. The chart provides a handy mechanism 
for a frank appraisal of an individual teachejr*s f^'Ji tab** lity 
for a program such as ours. We sxiggest that the department 
phairman and dean (in cases where the dean has closie contact , 
with the teachers )^be requested to fill in the chart. In other 
situations, the program- coordinator and maybe even experienced 
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program teac+iers might be sought out for input. 

5. We havre found in the TCC? that one of the best activities 

for introducing peo^...^ to the program is the demonstration 

class. Not only car le program be adequately explai ' within 

♦ 

the conte;(t of a demonstration, but teachers' reactions to the 
den^onstration c4r\ be -used as a ^^^eliminary gauge of their 
receptivity to the TCCP Philosophy, Thus, we recommend that 
early in the second semester the director ask the program 
coordinator or any experienced program teacher to plan two 
. demonstrations to which prospective s» ectees would be invited. 
These sessions could be held in each curriculum area and 
staggered so that the director and others ho are responsible 
for selecting teachers wcjld be able to attend all of them. 
In some cases, however, it might be more feasible to have the 
teachers assemble as a group irregardless of curriculum area 
and^to participate in demonstrations chosen from two selected 
^ aredb. We feel that a special effort should be made to 
ir "'ve the department chairmen in the planning of these 
demonstrations. In the next few paragraphs, we present a 
sketch of what these sessions might be like, 

D EMONSTRATION I : 

• This first session would be concerned with giving the teachers 

* * 

a feeling for the philosophy and teaching style of the TCCP as 
well as an opportunity to sample some of our materials. The 
following suggested format fjor the meeting is based upon the idea 
that [involving the teachers immediaitely is essential, 

A, The session could start off with a demonstration by an 
O - 
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experiencVrt teaofier in the program, illustrating the TCCP 
approach to teaching (preferably, some topic tha^ non-program 
teachers must deal with in their own classes). Wi en necessary, 
this demonstration might be given by ISE consultant. 
However, "it might prove to be more effective if a classroom 
teacher gave it, 

^. /Vfter the demonstration, which should last an hour or so, 
questions concerning the teaching philosophy which underglrds 
such a lass demonstration might be discussed. Tn this manner^ 
the basic elements of the TCCP teaching style and course 
philosophy would be brought out. 
^ C. At the very end of the session, the teachers should t 
, given selected units and the Statement of the Course. 

DEMONSTRATJON II: ^ 

The .lag time between the two sessions shculd t as ^rt 
possible, preferably about a week. But this, of co.r^ .iight not 
be pob.sible. In this second session, the intent would bt to 
acquaint the teachers with some of the activities which occur at the 
Summer Conference, and to give the teachers an overall view of some 
of the successes of the program. ^ 

A. The sessipn,^ again, should begin with something which in- 
volves the teachers directly and immediately. Only this time, 
it should *be an activity which is related to, or similar to one 
which occurs at the Summer Cor^erence. 

B. The session might also be used to. allow program t/^achers to 
give short eyewitness accounts of some of the activities of the 
Summer Conference. 



C. Toward the end of the sessipn, the director or coordinator 
might make a statement concerning the accomplishments of the 
TCCP. This statement could touch on general aspects of the 
program, including the "hard data" type of evidence such 3s 
that found in the TCCP Progress Report, as well as some of the 
specific Information pertaining to tfie-lqcal campus. 

D. Atcthis point, the teachers might be asked to complete a 
questionnaire (Q-C) designed to assess their receptivity 

to the TCCP and their willingness to attend a Summer Conference 
(A sample of a suitable questionnaire is Included in this 
packet.) 

E. This session should end with the passing out of the Summer 
Conference Report (short version) and perhaps the Progress 

4' 

Report. ^ _ 

It is possible that the highlights of bo^h sessions could be 
presented in a single session. But this invol veV^^the^disadvantage 
of presenting* the teachers with units, reports, etc., all at one 
sitting, increasing the likelihood that hone of it will be read. 
6. ISE recommends that during the month of February, the 
Selection Criteria Evaluation Chart should be completed and 
that the director meet with the department head, and'jpthers 
who have filled in the chart for*the final selection of the 
teachers who will be in the T^^P. Finally, we' suggest that the 
names of the*" sel^tees be forwarded to ISE early in April 
to facilitate early planning for the Surmier Conference.' 
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SUGGESTED SEQUENCE FOR TEACHER SELECTION ACTIVITY 

ACTIVITY 

) 

Brochures passed out to prospective 
program teachers; at least one class 
visit by each teacher. 

Interview with director ^' 

Selection Criteria-^hart (Q-B) 
distributed tcdepartment cPTSiirman, 
dear, (teacher-coordinator, where 
applicable) ^ . 

Demonstration I; distribution of \ 
"Statement of Course"; distribution ^ 
of selected URits ^ 

Demonstration II; distribution of 
short version of Si^mmer Conference 
Report; Progress Report 

Completion .of Selecftion Criteria 
'^Evaluation Chart (Q-B) 

7" 

Department head, dean, director, etc., 
confer on final selection of teachers 

Names of selected teacher forwardect^' 
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Q-A / 
THE IDEAL CLASSROOM QUESTIONNAIRE 

How would you describe the ideal classroom? Here is a list of various 
attributes. Use a minus sign {-) to indicate those items you consider 
least important. Then mark with an asterisk (*) the four items you 
regard as most important. If there are attributes not listed that you 
consider important, please add them. 

Students communicate freely with teacher and with each other 



Students listening intently to a lecture and mak-'ng notes of 
"salient points 

Students work displayed around the room 



Teacher is careful to correct all errors made by students 



Jeacher addresses teaching to class ^s a body; all students are 
"at the same point of development in the text 

Students learning by doing; classroom full of activity 

_Students working individually or in groups; may be engaged in 
"same or different activity 

Classroom very neat; seats arranged -in rows 



_Students share and solva problems with each other; teacher serves 
"as a guide and resource person 

Jnformal seating arrangement 



Jeacher does all the talking with students politely holding 
questions until she is finished' 

Cla:;sroom shows evidence of projects in process- of development 



Jeacher gives careful and complete answers to fll students* 
"questions 



Q-A (Continued) 

Variety of supplementary reading materials is readily available 

Artistic display areas prepared by teacher 

Students are drilled on concepts until they have been learned 
correctly 

Planning and scheduling geared to needs and interests of students 
Class enrollment under 25 students 

Students working on activities related to their own experiences 

Students quick to agree with everything teacner says 

Developmental centers available in college where students may go 
to work on skills, reading, spelling, and mathematics 

Students must give^ the' answer that isi in the teacher's mind to 
get a "good" response from the teacher 

Jeacher alert to student's speech habits; interrupts often to 
"correct them 

Teacher asks kfnds of questions that allow for many answers 

Teacher more interested in neal:7Tess and form of student's work 
than in the v^lue of its content 

Students ask many questions; classmates answer or teacher refers 
to where he might be able to find answers for himself 

_Student may leave cless without permission 

Teacher takes good care of books and materials; keeps them in a 
particular area when not being used by class 

Teacher demonstrates by attitude and performance that he has high 
expectations of success 

Teacher makes remarks to visitors Mbout student's abilities and 
backgrounds; doesn't mind i"^ st'udents hear 

Teacher accepts <)11 answers students give; often"" builds on 
wrong answers 



Q-B 

EVALUATION CRITERfA FOR TEACHER SELECTION 
IN THE COLLEGE CURRICULUM PROGRAM 

/ 

The selection of teachers for the innovative College Curriculum 
Program is an immense task due to the very nature of an "attempt to 
evaluate a prospecti''e teacher's educational and professional experience 
coupled with determining the^xtent of liis commitment to a teachin*] 
procedure which has demonstrated its merit many times. We realize 
that although changes in one's teaching procedures may come slowly, 
effective Changes such as those suggested by the College Curriculum 
Program can ^ made and these may for the first time really 
enhance a student's ability to genuinely learn from his active class- 
room experience. 

The teacher's effectiveness in the classroom and his commitment 
and dedication to use suggested ways and materials to achieve it are 
thus primary issues which must be confronted fai.rly and clearly at a 
.very early stage if the Col lege Curriculum Program is to be a success. 
It is with these thoughts in mind thalt a set of criteria to be 
used for the possible selection of College Curriculum Program teachers 
has been developed.. These criteria should be used after the conclusion 
of a series of meetings and/or activity seminars which serve to 
acquaint prospective College Curriculum Program teachers with the 
aims and teaching philosophy of the curriculum program. 
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CLASSROOM ATTRIBUTES OF TEACHER 


1. He can balance classroom 
activities between his lead- 
ing and participating. 


2. He is able to gain class- 
room respect through expertise 


3. He listens and responds to 
students* inquiries openly 
and fairly. 


4. He -is able to generate 
overt enthusiasm among 
students. 


5. He accepts 'student disagree- 
ment or challenge with ease. 


- * 
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Q-C 

- TEACHER QUESTIONNAIRE - 

The director of the College Curriculum Program, as well as others 
associated with the program, would appreci'ate an indication of your 
impressions or thoughts about the program as you have thus far witnessed 
it. We would hope that you would jot down some of these impressions, or 
if you wish, write answers to the questions below, 

1. Which of the techniques and methodology used in the 
demonstrations did you like? 



Which of the techniques and methodology ^sed in the ^ 
demonstrations do you think would be effective in an 
actual student-centered" classroom? 



3. Which of the program materials you have seen so far 
would you judge to be of interest to your students? 



2. 



•22- 



Q-C (Continued) 



Which of these tectrrfi^^ues/could be used effectively 
in your present classes? - 



Wha* value do you feel that a Summer Conference could 
have for you? 



How do you feel about the possibility of your attendi 
the 1972 Summer Conference? 



